Competitor analysis
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Pokemon GO

Why is this a competitor?

Pokémon GO is a location-based augmented reality (AR) game that encourages players
to explore real-world locations in search of virtual creatures called Pokémon. While the
primary focus of Pokémon GO is entertainment, its use of AR technology and emphasis
on real-world exploration makes it a potential competitor to our historical walking tour

app for Eindhoven during WWII. Both apps leverage location-based features to provide

an interactive and immersive experience tied to real-world locations.

Why did it succeed?

1. Nostalgia Factor: Pokémon GO leverages the nostalgia of the iconic Pokémon
franchise, appealing to a wide audience, including those who grew up with Pokémon in
the 1990s.

2. Innovative Use of AR: The game effectively utilizes AR technology to blend virtual
creatures with the real-world environment, creating an immersive experience that
captivates players.

3. Social Interaction: Pokémon GO encourages social interaction by fostering
community engagement through shared experiences, collaboration in raids, and team-
based gameplay.

4. Incentivized Exploration: The game incentivizes players to explore their
surroundings in search of Pokémon, PokéStops, and Gyms, effectively promoting
physical activity and exploration.

5. Regular Updates and Events: Niantic, the developer of Pokémon GO, consistently
releases updates, events, and new features, keeping the game fresh and retaining
player interest over time.






What can we learn from it and use for our own app?

1. Engaging Storytelling: Like Pokémon GO, our app can incorporate engaging
storytelling elements to immerse users in the historical narrative of WWII in Eindhoven.
By crafting compelling narratives and decision points, we can enhance user
engagement and emotional investment in the experience.

2. Interactive AR Features: Leveraging AR technology, similarto Pokémon GO, our app
can provide users with interactive experiences, such as showing historical events or
buildings through AR overlays, enhancing the educational aspect of the tour.

3. Social Features: Introducing social features like leaderboards, challenges, or
collaborative activities can encourage user interaction and foster a sense of community
among players, enhancing the overall experience and encouraging repeat usage.

4. Incentivized Exploration: Like Pokémon GO, our app can incentivize exploration by
rewarding users for visiting specific historical landmarks or completing educational
tasks related to WWII history in Eindhoven. This gamification element can motivate
users to engage more deeply with the content and explore the city.

5. Regular Updates and Events: To maintain user interest over time, we can follow the
example of Pokémon GO by regularly updating the app with new historical content,
events, and features. This approach ensures that users have ongoing reasons to revisit
the app and continue learning about the history of Eindhoven during WWII.



Ingress

Why is this a competitor?

Ingress, another AR-based game by Niantic, shares similarities with our app in terms of
leveraging location-based features and augmented reality technology. While Ingress
focuses on a sci-fi narrative and virtual portals, its core mechanics of real-world
exploration and interaction make it a relevant competitor.

Why did it succeed?

1. Community Engagement: Ingress fosters a strong sense of community by
encouraging teamwork and collaboration among players. Community-driven events
and meetups enhance social interaction, contributing to the game's success.

2. Exploration Incentives: Ingress incentivizes exploration by tying gameplay
mechanics to real-world locations. Players are motivated to discover new landmarks
and locations, enhancing their overall experience and encouraging physical activity.

What can we learn from it and use for our own app?

1. Community Building: Incorporating features that promote community engagement,
such as team-based activities and local events, can enhance the social aspect of our
app. Facilitating interactions between users fosters a sense of belonging and
encourages continued participation.

2. Strategic Elements: Introducing strategic gameplay elements, such as decision-
making scenarios or challenges, can deepen user engagement. By providing
opportunities for players to exercise strategic thinking, we can enhance the overall
experience and appeal to a wider audience.

3. Exploration Rewards: Implementing rewards or incentives for exploring specific
locations tied to WWII history in Eindhoven can motivate users to engage with the app
actively. Recognizing and rewarding exploration encourages users to delve deeper into
the historical narrative and landmarks.



Conclusion

In studying Pokémon GO and Ingress, we've identified crucial features that can
enhance our historical walking tour app for Eindhoven during WWII. These include
engaging storytelling, interactive AR features, social interaction, incentivized
exploration, and regular updates.

By incorporating these elements, we can create a compelling experience that educates
and emotionally engages users. Leveraging AR technology forimmersive storytelling,
fostering community interaction, and incentivizing exploration will set our app apart
while maintaining user interest over time.

By learning from the successes of Pokémon GO and Ingress and adapting them to our
historical context, we can develop a unique and impactful app for exploring the history
of Eindhoven during WWII.
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